13 September 2013

Dear Mr. Baly,

_The undersigned_chnemel,_ec‘t@dﬁand_,ﬁn_tmsl;.c;dﬁhywt_heﬁﬁt_aff General- Assembly

to the Assembly on its findings.

The auditors examined the Staff Coordinating Council financial records
covering the mandated period from 01 January 2012 to 31 December 2012. ’

On the basis of the financial documentation that they received on 17 January

2013, the auditors sent a correspondence to the Staff Coordinating Council

~ announcing that a full report would be presented only after the reception of the
additional information requested by the audit team.

Please find attached a narrative report and the corresponding financial

statements related to-the accounts that the team examined.

~swith the fask of auditing the accounts of the Staff Cootdinating Council and repoiting =

The Auditors
Pfiséa Chabﬁi L ' ' Milasoar Chérel— bson
~ O | m\ \\ (- )
. ~= =
| Jia Li | _ Florence Ramos '

(’S\{”‘vé‘ﬂ‘ . | | | | | %ﬂ%ﬂiﬂﬂ_

~ Mr. Mohamed Chiraz Baly ‘ .
Executive Secretary '
UNOG Coordinating Council
United Nations Office at Geneva
Office C. 513
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Audit R}eport on UNOG Staff Coordinating Council

2012 - 2013

A.kBackground and scope of the Audit

- 1. From 31 January to 30 August 2013, the Audit team verified the financial records of the XXX| United
Natlons Staff Coordinating Council of the United Nations Office in Geneva. The auditors were mandated
to audit and report on the accounts produced by the Coordinating Councnl for the perlod startmg from.
January 2012 till December 2012.

2. The Scope of the Audit and the role of the Audit are defined in paragraphs 2 and 3 of Article 4 of
Chapter IV of the Regulations on Representatlon of the Staff of the United Nations at Geneva which
stipulatethefollowmg ’

2- The Auditors shall organize their work independently and shall adopt their rules of procedure

in accorc/ancefwlrtfhft—hefr—‘elevantfprovisrionsfof—these—Regulations,

3- The Auditors shall audit the accounts in accordance with the Provisions of the Financial
_Regulations annexed to the Regulations and shall prepare an auditors’ report. The auditors’
report shall be signed by all the auditors in office.

Moreover, paragraph 3 of Article 13 of Annex Il of the same Regulations stipulates the following:

'3- The auditors’ report may include any suggestion, for improving the management of the
Counc:/ s f/nances

In accordance wlth the above mentioned articles, the Auditors’ responsibility was to audit and express

an opinion on the financial statements. I doing so, the Audit consisted Tn obtaining evidenceaboutthe —————
amount and disclosures in the financial statements sufficient to give reasonable reassurance that they
were free from material misstatement, either caused by fraud or error.

'3, The accounts were handed over to the Audit team with no narrative accompanying the financial
statements,

After an introductory meeting with the Executive Secretary and members of the finance commission,

the audit team examined the records for the period starting from January 2012 till December 2012,

Additional evidence and clarifications were requested and provided as questions were submitted. The

auditors also made referred to the 2011 financial statements, the prior audit report and verified the
i status-ofimplementation_of prior recommendations.

4, As a departure from past practices, the team also requested a formal response from the Staff
Coordinating Council with regards to the status of recommendation 2011/ 7 which was restated in the
2012 report as follow:
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- “The audit team recommends that commencing with fiscal year 2012, the Coordinating Council
should seek professional accounting and auditing services outside of the United Nations sy_stem.
First, an external accountant should review and reconcile the -Council’s financial records on a
month‘/‘y basis and second, the annual -audits of the financial records of the SCC should be
organized, reviewed and prepared by an external audit .consulting firm or a professional
individual consultant/auditor. The selection of auditors should be done in accordance with Un
standards”

A cepy of the correspondence on this issue is attached in Annex 1.
B. Audited accounts -
5. The Coordinati‘ng Council’s financial resources are maintained t-hrb.ugh:

1. UBS bank account (279-CA105907.0) (Annex 2):

This account is used for all transactions approved by the Coordinating. Council and its Executive
Bureau and for investment related activities namely eqwty and bonds (For the distribution of
assets, please refer to Annex 3). ‘ :

ii.  One account with Post Finance (Swiss Post) (17-297976-4) used exclusively to receive income
* -from classified ads and donations. No disbursement was made from this account except for
_banklng charges (for more details please refer to Annex 4)

C Finzdm_gs :

In our opinion, the accounts and records related to the period starting from January 2012 till December
2012 were complete and in good order. ‘

~ For all operating accounts, there was a total opening cash balance of CHF 838’172.7, with revenueé‘of
CHF 481’184.22 and expenditures of CHF 213'669.81. By 31 December 2012, there was a closing cash
balance of CHF 1105'562.60. Investment activities had net value of CHF 220'957.00'n equity. and CHF
466'469. 00 in bonds and the value of total assets was of CHF 1’ 793’113 11, ‘

On the main UBS bank account

The bookkeeping was done according to good standards. However, a number of oversights were noted
and subsequently clarified with the Finance commission. '

The staff association’s investments are managed by the Finance commission. There is no record of
seeking any professional investment advisory services,

It is Important to note that since 2906, the equity-value has dropped by 55.73%. No action was taken
despite Recommendation 2012/1 which, as in other years, recommends the following:

) -




“The auditors remain of the opin/'bn that the Council should seek expert advice on options and
assess the consequences of.their choices pr/or to determine the path to be fo llowed to. preserve
the cap/ta/ and make it fructlfy”

..........-On the Post finance.account . . LTI B T N PR

The auditors noted that there was ho sufficient information on the funds deposited in this account (e.g.:
‘names, purpose of payments, etc)

- On the inventory list ( Annex 5)
The audit team has no coﬁwmen‘c.
D. Recommendations
Status of past recommendatiohs (for more details, pledse refer t_b Annex 6)

Over the past.few years, various audit teams have made recommendations based on their examinations
of the SCC accounts. The Audit team understands.that the SCC is under no obligation to implement such

recommends and notes that less than-half of the recommendations made-inthelast-Audit report-wetre

implemented-(for-more-details;please-refer-to-Annex-6)—Though-the-Audit-team-reports-on-the-S€C's—————————

. move to implement the recommendation on the necessary disbursement of accumulated funds
collected to assist victims of humanitarian emergencies, there still seems to be a number of remaining

" balances transferred to the main UBS account. This signals the SCC's lack of capacity to react with the

urgency required for humanitarian activities.

It is also particularly noteworthy that no action was taken this past year on the recommendation related
to greater ebmpliance of the SCC’s accounting activities with existing best standards. As in past years,

~ the audit team strongly underlines the importarice of this recommendation. Indeed, practice has shown

that members of the Audit team come from a variety of disciplinary backgrounds and often have

conflicting diaries. These constraints have repeatedly resulted in the late submission of the Audit report.
The "dialogue that this year's team has Initiated with the Finance commission on this issue (see
—correspondence in-Annex 1) is set to resultin- I<ey reforms. belng |mplemented by.the SCC

And finally, the Audit team notes that SCC has not submitted an offlual account of the status of past

© recommendations. In addition to being a key piece for the file.to be used by new members of the Audit
team, a short monitoring report on the status of audit recommendations would constitute a validation
of the seriousness and of the mdependence of the Audit exercise,

" Recommendations based on the Audit of the 2012-2013 accounts

e) Recommendation 2013/1 A consolldated bank account statement should be prepared for

each financial year.
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Recommendation 2013/4, To'minimlze the likelihood of any more oversights, the functions
of Treasurer and bookkeeper must be held by two different members of the Finance

' Commlssion

f)

h)

Recommendation 2013/5. For momtonng purposes and for again greater transparency, the' -
specifics of the transactions made on the Post Finance account should be made available.
. The elected audit team should be assisted by an external-accountant, The resulting Audit

report has to be certified to be compliant with clearly identified accounting sfrandards. o
Recommendation 2013/7: The SCC should design clear guidelines for its investment- policy

with core criterla for investment choices and specific mechanisms for monitoring of the
value of its investments. This would require spemahzed expertise that might. not be available

within the SCC.,

Recommendatron 2013/2 To further improve governance Issues, any proposals for changes
in the management of the solidarity funds should be undertaken in line with' the spirit of
Recommendatlon 2012/2 ‘ o ' .
Recommendation 2013/3. As part of the move for greater transparency lnitlated by SCC the
audit reports should systematically be communicated through broadcast to staff. '

‘Recommendatron 2013/6. In order: to estabhsh formal Imes of communication hetween the

SCC and the ‘Audit team, as of next year, a note _on the status of |mplementat|on should
accompany the documentation given to Auditors at the beginning of their exercise. ‘

I




‘ | Annex i S
C0py of the corre3pondence between the Audlt team and the $CC |
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Annex 1
Copy of the correspondence between the Audit team and the SCC

* Geneva, 21-22013

' Deal membors of the Staff Coo1dmatmg C‘ouncﬂ

' The 2012 Audit 1e'un would like to underline the 1mportance of recommendanon 2011/7
on the need for greater professmnahzatmn of the SCC’S accounts. ' :

To recall the 2011 Aud1t chort stﬂtes that' “The audit - team recommends that
commencing ‘with the fiseal year 2012, the Coordination Council should seek

© professional accounting and auditing services outside of the United Nations system. First,
an external accountant should review and reconcile the Council’s financial vecords on a
monthly basis and second, the annual audits of the Sfinancial records of the SCC should
be organized, reviewed and prepared by an..external audit consulting firm or a

- professional individual consuliant/auditor. The selection of audztors should be done in
. accordance wzth Un smndards” (m 11. Genelal Observations)

As a follow-up to earlier dlscussxons with the Finance Comxmssmn the Audit Teqm
hereby requests the Coordination Couneil to approve the “allocation of the necessary ~
. resources to hire an external accountant. This s a pilot activity for the auditing of the
2012 accotints and is therefote expected to be time bound. Tetms of reference will be
© drawn so as to. aceurately convey the main. purpose of the exerqise, namely the
identification of ways to ensure or imptrove the compliance of the SCC's financial”
- practices with current best practices, The external-accountant will also assist with the
o audztmg of the 2012 accounts and other tasks as 1dent1hed

[l

The Audit team stands ready to provide further explanatxons as necessaty.

Prisca Chaoui

Flotence Ramos.

-Annex 1; letter dated_19'of Jenu,,é.i'y 2013




. h Annex 1 S
Copy of the éorrespondenee between the Audlt team and the SCC

31th UNOG Staﬂ” Goordinatmg Gouncil ,
~§1éme Consell de coordination du personnel de I'ONUG

28 March 2013
Dear 2012 Audit Toam
I refer to your notes dated 19 J anuary and 21 F@bmary 2013, which wxfortunately I

delayed in mswemng due to the election of the new- members of the staff couneﬂ at Lhe end of
Fabruary : : :

I aoknowledge YOur recommendaticn that the Staff Cocrdmatmg Counell should seek -
. professmnal accoumting and auditing services outside of the United Natlons SBystem.
However, Annex II of the Regulations on Representation of the Staff of United Nations at
Geneva regarding the Finance Commission and Financial Recommendations, does not allow
that the Staff Counieil books be opened to outside Audit _

Article 13 of Annex II Audtts states; ' '

1. Tho Finance Commission and the Council shall be required to furmsh any additional
information requested by the auditors, (Seé Bmail R. Ramasay dated 3 March )013
in response to request from J. Li of 20 February 2013).

2, 'The auditors shall draiv up their report and shall send it to the Clouncil tiot lass than 10
days before the date set for the Ordinary Assembly of the staff, W1th a oopy to the
Finance Commission: ‘

3. The auditors’ report may mclude a;ny suggeqtion for unplovmg the management of the.

— = Council's finances: - - - : L - T T T

- —Tn ‘VMenee—te—Aruel@«l:%»pemté-ab@ve—md indaf-gestme oftranspareney-and- gﬂ@dwm s e
' Executive Bureau decided unanimously to explore the possibility of contracting an outside
accounting firm to recommend best practices and best adoption of the conversion to

.

- - - -~ —International Public-Sector Accounting: Standards (IPSAS) in line with the- current changesi =

underway in the UN as a whole,

‘ We look forward to lecewmg the 201272013 auditor’s report and reassure you that all the -
suggestions and recommendations contained within, will be carefully studied and discussed,

Best regards

o

- ) RN ) ‘ “ s \ . gy '\ ‘v )
_ - o ' Qmwﬂamed Chiraz Baly \w
5 o o - Exeoutive Secretary =
Staff Coordinating Counoil




FlnanCIaI Statements |
as of 31 December 2012
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Annex 3
Distribution of assets

Staff Council Assets' Distribution
“UBS Account n°® 279-CA105907.0

Il

\

Com‘parative Analysis of Staff Couh:cil Aséets from 2006 - 2012
' : UBS Account o

1,200,000,00

1,000,000,00

800,000.00 - B Cash

600,000,00 & Bond

400,000.00 1 Equity

200,000:00:

0.00 -

2006 2007 . 2008 2009 2010 2011 - 2012 -

/

i

Source ; Audit team
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Annex 5

~ Inventory List

N

, 30th UNOG Staff Coordinating Council

\

SOeme Consei de coordinatlo*n du personnel de l ONUG

o
5

Inventory f the Staff Coordmatmo Councﬂ Assets

/)Q

As ae1,31 12,2012

2 Laptnps Defl Latitode B 4310 with refs:

KMK%

.
tow UNG 115 847
. -UNG1Is84s
. 2. ZLqptop bags
- 3, 1 Badge pintér, |
o ‘ Zebra Printer P 430 i _
Y Fact, Nupiber P 430 1-0000¢-100 no UMG k
h ‘ , SN 38 58 419EN 00: 07 4D: 3A DF: F3 1
- 4, 153 Badge cards: (Premier PVC 30 mit) - '
ER 8 Ribbons for badge printer: - T ‘ '
' Rlbbons “Tive Colors“ isew (1 tibbon fox appio:umately 300 badoes)
6. Vnom CDQ ’
7.  .;59 Golcl meclals
8 80 Sﬂvel medals .
‘ o, _f'56 Cernﬁuates of distinetion: 30+ yefus
10. 96 Ce1 mﬂcates of dismnetmn 25+ yeaxs
11 34 fot certificates from Balexelt (CHF 10 each) .
12, 2CDs: Sonia Gtimu, Un petit lapin - R
13, - 21 Bottles of red Wine. Divinfym
. /& . 14, 6Bottles of white wine, Chasselas
- 15, 5 Bottles of vodka, Smirnoff .«
16, -1 Bottle of Gin, Bombay S'\pphize :
17. -.1 nuzano class vade '
‘Prépai:edgbyi v p
Froylan Sitveira. . - '
Office Assistant .
Staff Coordinating Coun
tsilveira@unog.ch
+41229173614. /
L)
Source SCC




Annex 6
Status of implementation of past recommendations
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General observation in 2011-2012 Audit report

Recommendation 2009/6 The status of this
recommendation is not clear considering that the
Council has not provided the audit team with the
official documentation regarding its intention to
establish a Créche.

Two expenses related to this activity this financial
year.

General observation in 2011-2012 Audit report

The audit team recommends that commencing
with the fiscal year 2012, the Coordinating

-No action

Council should seek professional accounting

and auditing services outside of the United
Nations system. First, an external accountant
should review and reconcile the Council’s

~ financial records on a monthly basis and
second, the annual audits of the financial
records of the SCC should be organized,
reviewed and prepared by an external audit

~consulting firm or a professionalindividual™ ——
~ consultant/auditor. The selection of auditors

should be done in accordance with UN
standards.

" Idem in Recommendation 2011/7

‘Recommendation 2012/1 The auditors remain of
the opinion that the Council should seek expert
advice on options and assess the consequences of
their choices prior to determining the path to be
followed to preserve the capital and make it fructify.

Idem in Recommendation 2009/6

No action

Recommendation 2012/2 The audit team
recommends that any access to solidarity funds

Not clear

including medical, judicial, etc. assistance should

Source: Audit team
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be governed by a set of rules and procedures
inspired by existing UN standards for charitable
activities. The audit team further recommends

that a committee consisting of persons other than

existing SCC members, and coordinated by the -
person hominated by the SCC, be established with
the main purpose of selecting beneficiaries based
on the set of rules and procedures.

Recommendation 2012/3 The audit team
recommends the avoidance of any future cash
payments (e.g, cash payments made for the UN
Staff Personnel party) for events organized for UN

| personnel. The audit team further recommends

the drafting of a code of conduct to be submitted
to any potential outside contractor or

alternatively, the Council should make use of

existing UN rules and regulations regarding
procurement. .

Done

Recommendation 2012/4 The audit team strongly

recommends that funds collected during
humanitarian crises be allocated within a period of
six months after the last day of collection. If this is
not done, the funds should be donated to a UN
humanitarian agency working in the area where
the crisis occurred. We further recommend that
the ad hoc accounts created for the Philippines,
Haitl and Pakistan should be closed and minima(
unspent balances should be transferred to the
generic relief fund. ‘

Done

Four Ad Hoc accounts created for the following - -
humanitarian disasters:

one account used for the Philippines emergency

{279-HU165681.0) closed in September 2012,

balance has been transferred to UBS main
account.

one savings account used for ad-hoc humanitarian
| relief activities (279-HU165681.1), closed in
September 2012, balance has been transferred to
UBS main account.

one for the Haiti earthquake (279-HU165681.2),
transferred to a NGO to finance their project and

closed right after.

one for the Pakistan emergency (279-
HU165681.3), closed in September 2012, balance

1 has been transferred to UBS main account.

two accounts created to support the Council’s:
activities, which haye not been activated:

Source: Audit team
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one fot legal support, was closed

one for children’s activities, was closed.

Recommendation 2012/5 The audit team
recommends that disbursements made towards a
humanitarian crisis should be made from the same
account into which the funds were deposited. In
this regard, the equivalent amount disbursed for

Done

Japan should be transferred back into the main

bank account.

Recornmendation 2012/6 The audit team
recommends that invoices received on a monthly
basis from the Financial Resources Management

Service at UNOG, are to be paid immediately after .

the receipt of the statement of account.

Beyond the realm of influence of SCC.

(\9

Source: Audit team
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