UNOG Staff Coordinating Council

Audit report

A. Background and scope of the Audit

Financial year - 1 December 2014 - 30 November 2015

Accounts received by the auditors - 18 January 2016

B. Audited accounts

SCC has two main operating accounts:

i)
ii)

UBS SA bank account # 279-CA105907.0. It is used for all transactions approved by the

SCC and its Executive Bureau and for investment related activities.

Swiss Post Finance account #17-297976-4. 1t is used exclusively to receive fees for
posting classified ads and the staff contributions to SCC.

C. Findings

The SCC assets are presented in the table below.

Assets as 0f 30.11.2014 as 0f 30.11.2015

100 Current Assets

1010 PostFinance 66,770.46 71,838.96
1020 UBS Current account 148,738.26 361,324.06
1021 UBS Relief account 754.30 339.49
1022 UBS Creche account 1,336,868.75 1,636,935.10
1023 UBS Staff Gala account 9,908.80 36,246.00
1024 UBS Childrens Activities account 28,947.00 13,576.90
1025 UBS Legal Assistance account 113,306.25 113,264.50
130 Transitional Assets 425,240.00

1300 Accounts Receivable 2,090.00
1301 Accounts Receivable - CCISUA 36,936.84
Total 2,130,533.82 2,272.551.85

The accounts and records were complete and found to be in order. The SCC and its Finance
Commission are working on the basis of established practices and rules.

At the same time auditors believe that the financial reporting of the SCC can be further improved and

relevant recommendations have been made to this end.




Thus, in the opinion of auditors, the current Regulations on representation of the staff of the United
Nations at Geneva, especially their Annex II “Finance Commission and financial regulations” do not
clearly define and divide responsibilities regarding authorization of financial expenditures and
financial reporting lines between the General Assemblies of the staff, Staff Coordinating Council,

Executive Bureau and Finance Commission.

Open and transparent debate on these matters at SCC is desirable to allow its members to fully
understand the financial and controlling role of the SCC.

The report was submitted to SCC on 14 March 2016 and was subsequently discussed (and) revised

with the SCC Finance Commission.

The report contains two parts: (1) observations and recommendations (2) notes (examples) made by
auditors and explanation and comments provided by the SCC Finance Commission.

Part 1. Audit report observations/recommendation

Audit observation/recommendation

Action pending or taken

R - 2016/1 - The Staff Coordinating Council
should ensure that all authorizations of
expenditures under the regular and special
budgets along with their justifications and/or
explanation are properly reflected in the SCC
meetings minutes.

The Staff Coordinating Council in order to ensure
the efficient use of funds, should strengthen the
practice of controlling (and assessing) final
expenses, in particular major ones and ensure that
final expenses correspond to the original
estimates. Otherwise, all deviation (additional
expenses) shall be duly recorded and explained.

R - 2016/2 - The Staff Coordinating Council
should ensure that all expenses less than 500
CHF are based on detailed explanations and
documented in the reports of the meetings of the
SCC and/or EB.

R - 2016/3 - The Staff Coordinating Council
should introduce the practice of the UN clubs
preparing annual reports on their activities and on
the use of subsidies from the SCC and upload
these reports on the SCC website.

R- 2016/4 - The Staff Coordinating Council
should introduce a practice of inviting a
professional accountant to provide advisory
services to the SCC and to the audit team.

R_2016/5 - The Staff Coordinating Council
should initiate revising the Regulations on the
Representation of the Staff of the United Nations
in Geneva

R - 2016/6 - The Staff Coordinating Council
should ensure the compliance with the
requirements set in the Regulations on
Representation of the Staff of the United Nations
at Geneva regarding provision of timely and
sufficient information to the auditors.
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At the same time the SCC paid the bill to the “DSR restaurant” which
includes also “frais de personnel” in the amount of 4,320 CHF. In our
opinion, it will be logical to deduct the receipts (profit made by DSR
from the sales at the Gala Party) from their bill for servicing. In any
case auditors did not find any information on whether the issue of a
reasonable balance between free and paid services provided by the

company (and actual profits received by it) has been discussed/assessed.

The bill paid to DSR also included: “tickets repas” (of different
price/nomination) for 44 persons, “ticket boissons” (of different price)
for 65 persons and “tickets desert” for 34 persons. There are no SCC
papers on who made a decision on their purchase and on how these
tickets were distributed.

they are provided to musicians, etc. This task is delegated to the organizers.
The frais de personnel were part of the package agreed with Eldora and was a
standard cost line for such an event. We are not aware of the conditions being
different for other Eldora customers. Further, we do not believe it is the
Council's role to comment on the right or not of Eldora to make a profit.

N-2016/2
Practice of getting pre-approvals on the allocation of funds for expenses

less than 500 CHF.

There were cases with expenses less than 500 CHF, which were
approved by the Executive Bureau without detailed explanation why
such expenses are required. Example: purchase of a fridge for
Languages Service, etc.

Fridge: The EB of the 32nd Council, at its 18th meeting of 12 January 2015,
“agreed to subsidize, upon presentation of invoice, up to a maximum of CHF
350 towards the purchase of a fridge for the staff of the Languages Service”.
That amount was reimbursed to Mr. Ahmed Ghailan who purchased that
fridge. This fell under the budgetary approval of “Miscellaneous”, plus it was
for less than CHF 500.

N-2016/3

Reporting on the use of funds

The SCC lacks practice of the UN clubs reporting to SCC neither on
how funds allocated to them were spent, nor on their activities. There
are around 30 clubs announced at the SCC webpage but it is not clear
how many of them are functional and what are their activities.

When clubs request financial support from the Council, the EB thoroughly
analyses their request and ensures the following information is provided, as
per the Guidelines for the granting of financial support to clubs associated to
the UNOG Staff Coordinating Council:

Guidelines below:

11. Any request for financial support must include the following
documents:
a. Letter of request addressed to the Council, stating:

(1) the amount requested,

(2) detailed description of the purpose, including how and when it will be
used,

(3) official bank details of the club where the funds are to be transferred to,
and

(4) be signed by a duly authorized club member.

b. In case the request is aimed at purchasing assets:

%
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team on 18 January 2016. The date for the Ordinary Assembly of the
staff was set for 29 January 2016. It means that the auditors were
supposed to review the accounts and draft their report by 19 January (!)
in order to meet the deadline set by the SCC Statute. One day time
period does not look feasible to fulfil such a task. Moreover, according
to item viii) para 1 article 2 of the Annex II on Finance Commission
and Financial Regulations of the Regulations on Representation of the
Staff of the United Nations at Geneva the Finance Commission “shall
submit its accounts to the Council and to the auditors not more than ten
(10) days after the closing of the accounts”.

The auditors

Serguei Kouzmine / 31 March 2016

Yaroslav Bulych &u 31 March 2016




